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SECTION A 


INTRODUCTION 


The Training Trust Fund (TIF) option of the Skill Investment Program 
provides an incentive for workers and employers to establish training trust 
funds. These will be used to assist participating workers to acquire new 
skills in response to changing technology and markets. The program will also 
help encourage employees and employers to share responsibility for the 
development and continuation of training programs and to develop co-operative 
training arrangements between business and labour. 


What is a training trust fund? 


Normally, a group of workers or their union enters into a trust 
agreement with their employer or with an employer/industry association. 


Generally, both the employer and the employees contribute to the 
fund. These contributions are held in trust and are administered by a joint 
board of trustees consisting of employer and employee representatives. This 
board of trustees plans any training activities which will be financed by the 
fund, and oversees disbursements from the fund. 


Funding within the training trust fund is pooled in a manner similar 
to an insurance plan. Although all participating employees would contribute to 
the trust fund, their entitlement to SESE assistance from the fund depends 
on certain eligibility criteria. 


Employment and Immigration staff will provide technical assistance to 
employers and employees who are considering establishing training trust funds. 


PROGRAM CRITERIA 
Who can participate? 


Employee associations, independently or jointly with an employer or 
employers in the private sector, including profit, non-profit and voluntary 
Organizations, are eligible to submit applications for funding under the 
program. Federal and provincial governments, and any of their agencies, boards 
or commissions, with the exception of commercial or profit-oriented Crown 
Corporations, are specifically excluded from participating in the program. 


What sort of trust qualifies for the training trust fund? 


To be eligible to receive funding, a training trust fund must satisfy 
the conditions and criteria outlined below. 


Employee concurrence 


- Before a trust fund can be considered eligible for funding, it must meet 
the agreement of: 
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- the employees' bargaining agent (union, employee association); or 
- a majority of the employees in the organization or employee category to 
be covered by the training trust. 


Joint employer/employee participation 


. Both the employer organization and its employees and/or their bargaining 
agent may be parties to the trust agreement. However, the training trust 
fund must be administered by a board of trustees, half of which shall be 
employees or representatives of employees. 


- The employee's association may be the sole contributor to the fund. In 
such cases at least two of the trustees will be representatives of the 
industry which employs the contributing workers. 


Duties of the board of trustees 


- The board of trustees shall determine the usage and application of funds 
from the trust. 


- The board of trustees will formulate an annual plan for training financed 
by the trust fund, and will ensure that this plan is communicated to all 
participating employees. 


- The board of trustees will determine eligibility conditions for employee 
access to training activities financed by the trust fund, unless such 
conditions are already stated in a ratified collective agreement. 

Annual audit 

- The board of trustees shall appoint an independent auditor who will audit 

trust accounts annually. 
PROGRAM FUNDING 
How much money will the government contribute? 

The federal government will contribute to approved training trust 
funds an amount equal to one-half of the total contribution to the trust fund 
during the first year, up to a maximum of $200,000, and 33 1/3 per cent of the 
amount paid to the fund up to a maximum of $100,000, in each of the two 
subsequent years. 

How can this money be used? 


Training trust funds are to be used for training or retraining 
workers affected by technological and market changes. 
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Some examples are: 


- skill development in related or new occupations, or 
- upgrading in existing occupations. 


Some training costs which can be supported are: 


- instructor wages 

- curriculum development costs 

- tuition fees 

- equipment rentals 

- income support 

- Capital expenses 

.- trust fund administrative costs. 


Proposed training plans will be reviewed by CEIC staff to ensure 
appropriate use of federal funding. 


What happens to the fund if the participating employer goes out of business? 


In the event of business failure of the employer, trust funds will 
continue to be used to support employment adjustment measures on behalf of the 
employees affected by the closure. 


What happens to the money in the event of dissolution of the trust? 


In the event of the dissolution of a trust, the federal government 
reserves the right to recover from the trust an amount equal to Canada's 
Original contribution, plus accrued interest at prime rate. Disposition of the 
remainder of the fund is at the discretion of the board of trustees. 


PROPOSAL PROCEDURES 
How does an employee's association apply for TIF funding? 


Before a TIF proposal can be approved it is necessary to legally 
establish a trust. 


Trust fund participants must complete the proposal form included in 
this booklet. The completed form should be sent to the appropriate regional 
office of CEIC. 


Do the employer and employees need to sign a trust agreement before they apply 
to the program? 
A signed and duly executed trust agreement is not necessary for a 


proposal to be considered. A signed draft agreement will be sufficient at that 
time. 
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If a trust agreement has been signed prior to a proposal being 
submitted, a copy should be included with the proposal form. 


What happens next? 


All proposals will be reviewed and assessed by staff of the CEIC 
regional office. Applicants will be advised of the status of their proposal 
soon after. 


On approval of the proposal, the chairperson of the Training Trust 
Fund will contract with the Government of Canada. This contract details the 
terms of payment of the federal contribution and the respective liabilities of 
all parties. 


The signed contract will then be returned to the CEIC by the 
applicants, along with a certified copy of the signed trust agreement. 


PAYMENT TO APPROVED TRUST FUNDS 
Approved trust funds can submit a claim for the federal contribution 
on a minimum basis of every three months after the date on which the contract 


was signed by the Government of Canada. 


For further information or assistance, please contact: 


Newfoundland Prince Edward Island 

Mark Osmond D.D. Steeves 

Training Services Regional Manager 

167 Kenmount Place Training Services 

P.O. Box 12051 199 Grafton Street 

ST. JOHN'S, Newfoundland P.O. Box 8000 

AlB 324 CHARLOTTETOWN, Prince Edward Island 
(709) 772-4654 C1lA 8Kl 


(902) 566-7665 


Nova Scotia New Brunswick 

Mike Grace T.B. James 

Regional Manager Regional Manager 

Training Services Employment Training 

1888 Brunswick Street 565 Priestman Street 

P.O. Box 2463 P.O. Box 2600 

HALIFAX, Nova Scotia FREDERICTON, New Brunswick 
B30 3E4 E3B 5V6 


(902) 426-7896 (506) 452-3703 


Quebec 


J. Drouin 

Directeur du Programme 
de formation 

1441, rue Saint-Urbain 

Case postale 7500 

Succursale A 


8© Etage 
Montréal (Québec) 
H3c 3L4 


(514) 283-4607 


Manitoba 


Harry Playle 
Training Services 
Eaton Place 

Room 710 

330 Graham Avenue 
WINNIPEG, Manitoba 
R3C 4B9 

(204) 949-6381 


Alberta 


Nancy McAllister 
Training Services 
9925-109th Street 
5th Floor 
EDMONTON, Alberta 
TSK 238 

(403) 420-2091 


Northwest Territories 


John Dalton 

Federal/Territorial Co-ordinator 
Scotia Centre 

5102-50¢h avenue 

Box 1950 

YELLOWKNIFE, Northwest Territories 
XIA 2P5 

(403) 920-8445 /8446 
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Ontario 


Ron Willson 
Training Programs 
Suite 700 

4900 Yonge Street 
WILLOWDALE, Ontario 
M2N 6A8 

(416) 224-4722 


Saskatchewan 


David Goldsmith 
Manager 

Employment Training 
Financial Building 
2101 Scarth Street 
Room 400 

REGINA, Saskatchewan 
S4P 2H9 

(306) 780-6237 


British Columbia 
Greg Tolliday 


Employment Training 
Royal Centre 


1055 West Georgia Street 


P.O. Box 11145 


VANCOUVER, British Columbia 


V6E 2P8 
(604) 666-8311 


SECTION B 


TRAINING TRUST FUND PROPOSAL FORM 


Trust Fund Information 

BOGGS Si ee en ae a 
(2) Attach list of Trustees, with addresses indicating whether employer or 

employee representative. 
(3) Estimated contributions over 3 year period. 

Vral Yroe2 Yous Total 

Contributor 

Employee Association 

Employers 

TOTAL 
(4) Basis for employee contributions 
et ae eC aaa aa 8 NY a Cay pm weelk 


Basis for employer contributions 


S——— — per ---------- — hr, day, week 


(5) Trust Agreement attached fe). or draft of agreement being developed iz) 

(6) Previous year's record (existing funds only attach annual report) 
Previous year, S contribution: ————————-—— S459, “ere SIG Se 
Total: number*o£* workers: trained —————-—_—_— ee 


Total Target Group participation, specify number and category 
Native ——-—--— Women ------—-- Disabled se S11 LGe Mi nO ial GV 


Employee Information 
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(2) Number of employees participating --------------- 


(3) Are employees represented by a bargaining agent (union, employee association, 


GEC. cae) 
Yes Cl No C] 
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(4) If yes, complete the following: 
INET COLE BLS RG Fee nFN OS | 78615) ee a ee 
STNG ERS la gece or mee gay a GT eT BES WF 177 SORE SW Spo aa” 
ConeaC Cs DCL SO Ne aE ee Tele pnOnCn aa a 
(5) Employee concurrence with Trust Fund proposal. 


—------------— agreement of Bargaining Agent 


or 
2S — agreement of majority of participating employees 
Employer Information 
lye Namem@ mem LOY e rat Oe CROMOY CE ASSOC I C1 ON 
AR hesce aan A SOE a OEE Geos ca aaa nan Beane 
ate ct | a aaa ae ensure Ramee |. eee 
(2 etypes Of, BuS1ness4——— Number of employees -—------ 


Labour Market Assessment 


(1) State technological and market changes which are the basis for the need for 
training, the extent of its impact and estimated timeframes. 


eee eee ew ee es ee ee ee ee ee es ee ee ee see ee ne ss ee ee ee 
a i i i en es se crs ne ss ee ee ee a es 
i i nn es es ee es es ee 
re ee ee ms ae es a es ee es ee ee ee ws en es ee a nn ee er ee es a ee ee ae ee a me a ee 
en eS eS SS SC RD RD SS RD RS A ED SS ee ee ee 
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(2) Describe any other assistance being received, or applied for, with respect to 
the technological/market changes referred to in D.(1). Specify provincial or 
federal agency concerned. 


i es se ec me ee ee ee ee ce ce DD SS DD OD SS SS DD SD ES OE SS TS SS DS DS 
i i cs es es ce cs ms ee ee es DS SD SD SD OD OE OS OD OE SS TS SS TS TS ND TD EY SS SD SN SD 
i is cs i es cs ces ee a ms a ee se a ee er ss ee se ae a ee ae a ee ee a a me ee ee ee ee eS a es ee a SD me OD OD 
i i cs cs ce ee ss es a ss i ss ss en a nn ee er ee OO 
i i a ee we ee ee ee ee es ce ee ee ee ee i ee es ee ee ee es em SS SS A SS TS SD SD 
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E Training Plans Summary for Utilization of Fund 


Occupations Anticipated number | Number of target Estimated 
affected by of workers re- group workers - cost 
technological quiring training specify * 


& market changes 


a 


* 1 - Natives 2 -Women 3 - Disabled 4 - Visible Minority 


First Yr 


Second Yr 


Third Yr 


TOTALS 


For first year training activity, a detailed plan will be developed 
and submitted prior to the start of the year. It will contain specific data 
regarding training courses, schedules of trainee starts and campletions, and 
administrative costs. 


We, the undersigned, attest to the willingness of the employee and 
employer groups described above to participate in the Trust Fund training plans. 
We attest that the information contained above is true and accurate to the best 
of our knowledge. We further attest that the funds will be used for training 
purposes only. 


Trustee for the employees Trustee for the employers 
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